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U.S. Coast Guard Chief Petty Officers

Income/Expense/Budget

For the Twelve Months Ending December 31, 2007

Actual

CGPOA Member Dues
Subscriptions

CPOA Silver Purchase
Fundraising
Donations-EQUIP
Donations-MEMORIAL
Donations-EPOY
Donations-CCCAF

Interest - Checking

Interest - Checking-CCCAF
Interest - Cert. of Deposit
Interest - Money Market
Interest - Savings Certificate
Advertising-The Chief
Adv’g - Military Supply Co.
Prog, Rev. - Seabury & Smith
Prog. Rev. - MBNA

Prog. Rev. - Miscellaneous
Miscellaneous

Total Revenues

Real Estate Tax

County Personal Property Tax
Corporation Costs

Insurance (Bldg & Equip)
Insurance (Assoc./Bldg/Eq)
Legal Expenses

Fed & State Tax Ret- Audit
Fed & State Tax Ret - PMNT
Prof Accting Services

Condo Fees

Building Maintenance
Utilities

Phone/E-Mail/web

Salary

Emp Retire Acct

EMP Medical Benefit

Deferred Comp Pension Expense

Wages

Employer Insurance
Employer PICA
FUTA/SUTA Taxes
Postage

Membership

Office Machine Repair
Depreciation Expense
Equipment Reserve
Credit Card Expenses

Year to Date
Budget

2,700.00
700.00
300.00

0.00

1,000.00
600.00

1,000.00

0.00
200.00

2,364.00

1,800.00

1,800.00

2,100.00

63,325.00
8,985.00
50.00
0.00
26,500.00
3,000.00
12,000.00
100.00
10,000.00
7,500.00
7,000.00
0.00

0.00
500.00
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Year to Date
Actual

142,893.18
70.00
7,400.00
0.00
571.58
459.58
110.00
6,021.13
0.00

6.97

0.00
17,392.28
0.00
2,437.50
0.00

6.00
3,579.50
12,047.00
2,721.01
195,709.73

1,119.55
68.33
26.00

0.00

1,009.00

1,100.00

1,975.00

0.00
0.00

2,429.20

1,220.99

1,111.42

1,448.73

42,224.00

6,333.60

48.00

0.00
17,815.00
2,893.63
7,419.60
286.21

6,702.79

1,981.86

4,924.24

0.00
0.00
393.20

Year to Date
Difference

1,580.45
631.67
274.00

0.00
(9.00)
(500.00)
(975.00)
0.00
200.00
(65.20)
579.01
688.58
651.27
21,101.00
2,651.40
2.00
0.00
8,685.00
106.37
4,580.40
(186.21)
3,297.21
5,518.14
2,075.76
0.00
0.00
106.80
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520-010
525-010
530-010
535-010
537-010
540-010
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560-010
560-060
565-010
570-0 10
574-010
575-0 10
580-010
585-010
590-010
595-010
595-020
600-010
600-020
600-030
600-040
600-050
600-060
605-0 10
610-010
615-010
615-060
700-010
700-020
705-010
706-010
707-010
708-010
710-010
715-010
735-010
745-010
745-020
747-010
749-010
755-010
765-010
767-010
769-010
775-010
785-010
795-010

U.S. Coast Guard Chief Petty Officers

Income/Expense/Budget

For the Twelve Months Ending December 31, 2007

Year to Date

Year to Date
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Year to Date

Actual Budget Actual Difference
Bank Charges 500.00 43.80 456.20
Office Supplies 5,000.00 2,127.41 2,872.59
Office Equipment 500.00 0.00 500.00
Computer Equipment & Software 500.00 3,502.40 (3,002.40)
Office Furnishings 0.00 264.09 (264.09)
Publications 300.00 89.89 210.11
Meetings & TVI/Exp/ED/Local 1,700.00 1,203.78 496.22
Natl Council Travel Expenses 14,000.00 11,779.40 2,220.60
EC Travel 2,500.00 0.00 2,500.00
CGEA NATL COUNCIL TRAVE 4,000.00 863.57 3,136.43
By-Laws/OPS Manual 500.00 0.00 500.00
Awards 1,000.00 0.00 1,000.00
Awards-CCCAF 5,700.00 5,000.00 700.00
Contingency 500.00 200.00 300.00
Training 0.00 0.00 0.00
CHAPTER LOANS-SR #8 1,000.00 1,000.00 0.00
Per Capita Refunds (SR-9) 0.00 0.00 0.00
CPO Academy Support 3,200.00 1,957.38 1,242.62
MCPOCG Portrait 750.00 0.00 750.00
Munro Award 0.00 0.00 0.00
CPOAA Scholarship 0.00 0.00 0.00
CGEA Support 300.00 793.00 (493.00)
Budget Committee 0.00 0.00 0.00
Gold Life Committee 0.00 0.00 0.00
Membership Committee 0.00 0.00 0.00
By-law Committee 0.00 0.00 0.00
Long Range Planning Committee 0.00 0.00 0.00
CCCAF Committee 0.00 0.00 0.00
EPOY PROGRAM 1,500.00 1,500.00 0.00
Special Projects (25 yr pin) 1,000.00 650.00 350.00
Miscellaneous 400.00 2,100.00 (1,700.00)
Miscellaneous-CCCAP 0.00 0.00 0.00
Convention Committee Expenses 7,500.00 4,757.47 2,742.53
Convention Committee 0.00 0.00 0.00
EC Travel-Misc/Cony 9,000.00 8,628.72 371.28
Conv.Exp.-Newly Elected Off 0.00 0.00 0.00
CONY EXP/CGEANATL OFFIC 7,500.00 5,924.65 1,575.35
CONY EXP/CGEA NEWNATL 0 0.00 0.00 0.00
ED Travel Conv/MISC 1,500.00 1,500.00 0.00
Convention Expenses 1,000.00 785.49 21451
Newsletter Expenses 0.00 0.00 0.00
ELECTION EXPENSES 0.00 0.00 0.00
CGEA Election Expenses 0.00 0.00 0.00
Dist of Election Ballots 0.00 0.00 0.00
Postage for Election Ballots 0.00 0.00 0.00
National Pamphlet (CPOA/CGEA) 0.00 0.00 0.00
The Chief - Expenses 55,500.00 33,214.62 22,285.38
The Chief- Distribution 0.00 0.00 0.00
The Chief - Postage 0.00 0.00 0.00
Election Expenses 0.00 0.00 0.00
By-Laws/OPS Manual 500.00 0.00 500.00
Publications - Miscellaneous 0.00 0.00 0.00
Total Expenses 280,874.00 190,416.02 90,457.98

31 AUG 2007



2007 APPROVED & 2008 PROPOSED BUDGET 2008 2007
NATIONAL EXPENSES (TAXES/INSURANCE/LEGAL)
400-010 Real Estate Tax $ 2,250.00 $ 2,000.00
405-010 County Personal Property Tax $ 1,000.00 $ 700.00
410-010 Corporation Costs $  300.00 $ 300.00
415-010 Insurance (Bldg & Equip) $ 0.00 $ 0.00
420-010 Insurance (Association) $ 1,000.00 $ 1,000.00
430-010 Legal Fees $ 600.00 $ 600.00
435-010 Federal Tax Return (Audit) $ 2,100.00 $ 1,000.00
437-010 Federal Tax Return (PMNT) $ 0.00 $ 000.00
438-010 Prof. Accounting Service $ 200.00 $ 200.00
490-010 Employer Insurance $ 3,000.00 $ 3,000.00
495-010 Employer FICA $ 13,000.00 $ 12,000.00
497-010 FUTA/SUTA Taxes $ 360.00 $ 100.00
SUB-TOTAL $ 23,810.00 $ 20,900.00
NATIONAL EXPENSES (OPERATION)
440-010 Condo Fees $ 2,400.00 $  2,364.00
445-010 Building Maintenance $ 1,800.00 $ 1,800.00
450-010 Utilities (Gas & Elec) $ 1,800.00 $ 1,800.00
460-010 Phone (Phones, AOL&WERB site) $ 2,100.00 $ 2,100.00
480-010 Salary $ 66,125.00 $ 63,325.00
480-020 Emp Ret Acct $ 9,320.00 $ 8,985.00
480-030 Med Benefit $ 50.00 $ 50.00
485-010 Wages $ 27,000.00 $ 26,500.00
500-010 Postage $ 10,000.00 $ 10,000.00
505-010 Membership $ 7,500.00 $ 7,500.00
510-010 Office Machine Repair $ 7,000.00 $ 7,000.00
(Includes maintenance contracts)
515-010 Credit Card Expense $ 700.00 $ 500.00
520-010 Bank Charges $ 300.00 $ 500.00
525-010 Office Supplies $ 5,000.00 $ 5,000.00
530-010 Office Equipment $ 500.00 $ 500.00
535-010 Computer Equip & Software $ 600.00 $ 500.00
537-010 Office Furnishings $ 0.00 $ 0.00
540-010 Publications $ 300.00 $ 300.00
(Off pubs, Navy Times,Roberts Rules, etc.)
545-010 ED Local Travel & Expenses $ 1,500.00 $ 1,200.00
570-010 Training & Misc $ 0.00 $ 0.00
SUB-TOTAL $143,995.00 $ 139,924.00
COUNCIL (CPOA/CGEA) EXPENSES
550-010 CPOA National Council & BOD Travel $ 15,000.00 $ 15,000.00
(includes travel, per diem, hotel, etc)
550-020 CPOA EC Travel $ 0.00 $ 2,500.00
550-030 CGEA National Council Travel $ 4,000.00 $  4,000.00
(includes travel, per diem, hotel, etc.)
SUB-TOTAL $19,000.00 $ 21,500.00
NATIONAL PROGRAMS
560-010 Awards $ 1,000.00 $ 1,000.00
565-010 Contingency $ 500.00 $ 500.00
574-010 Per Capita Refunds $ 0.00 $ 0.00
580-010 CPO Academy Support $ 2,775.00 $ 3,200.00
585-010 MCPOCG Portrait $ 750.00 $ 750.00
595-010 CPOAA Scholarship $ 0.00 $ 0.00
595-020 CGEA Support $ 1,000.00 $ 300.00
600-010 Budget Committee Expenses $ 0.00 $ 0.00




600-050 Long Range Planning Committee $ 0.00 $ 0.00
605-010 EPQY Program $ 1,200.00 $ 1,000.00
610-010 Special Projects (25 year pin) $ 1,000.00 $ 1,000.00
615-010 Miscellaneous $ 400.00 $ 400.00
SUB-TOTAL $ 8,625.00 $  8,150.00
CONVENTION EXPENSES
700-010 Convention Committee Expenses $ 1,000.00 $ 1,500.00
700-020 Convention Committee $ 0.00 $ 0.00
705-010 EC Convention Expenses $ 9,000.00 $ 9,000.00
(includes tvl, per diem, hotel, misc)
706-010 Conv.Exp.-Newly elected EC CPOA $ 0.00 $ 0.00
707-010 CGEA NATL OFF Convention Expenses $ 7,500.00 $ 7,500.00
(includes tvl, per diem, hotel, misc.)
708-010 Conv.Exp.Newly elected CGEA Officers $ 0.00 $ 0.00
710-010 ED Convention Expenses $ 1,500.00 $ 1,500.00
(includes tvl, pd/hotel/misc)
715-010 Convention Expenses $ 1,000.00 $ 1,000.00
(awards/mailing exp/photos/ad/misc)
SUB-TOTAL $ 20,000.00 $ 20,500.00
PUBLICATIONS
745-010 Election Bulletin Expense $ 0.00 $ 0.00
745-020 CGEA Election Expenses $ 0.00 $ 0.00
749-010 Postage for Election Ballots (CPOA/CGEA) $ 0.00 $ 0.00
755-010 National Pamphlet (CPOA/CGEA) 3 0.00 $ 1,000.00
765-010 The Chief $ 52,000.00 $ 55,500.00
(printing, distribution, and postage)
775-010 Election expenses $ 0.00 $ 0.00
785-010 By-laws /OPS Manual (CPOA/CGEA) $ 0.00 $ 500.00
SUB-TOTAL $ 52,000.00 $ 57,000.00
TOTAL OPERATING EXP $ 267,430.00 $ 272,974.00
SOURCE OF FUNDS FOR 2008
Membership dues (9,200 X $24.00) $220,800.00
New members yearly (700 X 24.00) $ 16,800.00
Subscriptions (9 x $11.00) $ 99.00
Silver members (928) interest ($270,000 x .05) $ 13,500.00
Interest on reserve account ($380,000 x .05) $ 19,000.00
Advertising $ 5,500.00
Program Revenue$ 10,100.00
TOTAL REVENUE $285,799.00
TOTAL INCOME $285,799.00
TOTAL EXPENDITURES $267,430.00
DIFFERENCE (TRANSFER TO RESERVE) $ 18,369.00

(If convention reduced to three days, then additional savings from convention costs can also be transferred to

Reserve.)

CCCAF (approved at 2004 conv — Scholarship amount will not exceed the amount donated between

conventions and will not exceed $5,000.00 — funds will be distributed from amount on CCCAF Line Item.

Scholarship amount cannot be determined until September 2007.)

560-060 Awards $ Contributions  Received

560-060 Postage & Supplies $ 700.00 $ 700.00
TOTAL $ Unknown $ 5.,000.00









