
National Board of Directors Resolution No. 1 

 
TITLE: CONVENTION VOTES 

  

WHEREAS: The re-organization of the Board of Directors has brought a change to convention 

voting. 

 

WHEREAS: The National Board of Directors shall be the governing body of the association 

and vested with the management of the affairs of the association between Annual 

Conventions and shall consist of The National Officers, and 3 Directors. 

 

WHEREAS: Every member has the right to vote at the annual convention. 

 

THEREFORE, 

 LET IT BE 

RESOLVED: That By Laws Section V, 4, c, (1) be changed to read: 

 

“The National Board of Directors shall be voting members, except the President who may 

cast a vote to make or break a tie.” 

 

This is to certify that on 10 April 2007, with a quorum present at a regular meeting of the 

National Board of Directors, this resolution was proposed, read, debated, and adopted by 

majority vote. 

 

 

 

J. A. Shipp, Sr. M. F. Shaw, Jr. J. L. Gruber  T. A. Trimble 

President  Vice President  Secretary  Treasurer 

 

 

 

J. F. Crowley  D. T. Isherwood B. D. Garrison 

BOD Member  BOD Member  BOD Member 

 
 

 

ENCLOSURE (7) 

ENCLOSURE (8) 



National Board of Directors Resolution No. 2 

 
TITLE: CONVENTION INTEREST FREE LOAN 

  

WHEREAS: Sections V, 3, e, (f) allows for a Chapter/Branch to request an interest free loan 

not to exceed $2,000.00. 

 

WHEREAS: Our current requirement of an Annual meeting only produces approximately 1/3 

of the Primary Delegates/Chapter Presidents. 

 

WHEREAS: Recent changes to the Board of Directors no longer require that the Chapter 

President attend Convention. 

 

WHEREAS: A delegate from a Chapter can be any member of the Chapter. 

 

THEREFORE, 

 LET IT BE 

RESOLVED: That By Laws Section V, 3, f,  be changed to read: 

 

“The National Board of Directors may authorize an interest free loan, not to 

exceed $2,000.00, to a Chapter or Branch for the purpose of delegate 

representation at the Annual Convention.” 

 

This is to certify that on 10 April 2007, with a quorum present at a regular meeting of the 

National Board of Directors, this resolution was proposed, read, debated, and adopted by 

unanimous vote. 

 

 

 

J. A. Shipp, Sr. M. F. Shaw, Jr. J. L. Gruber  T. A. Trimble 

President  Vice President  Secretary  Treasurer 

 

 

 

J. F. Crowley  D. T. Isherwood B. D. Garrison 

BOD Member  BOD Member  BOD Member 

 
 

 

ENCLOSURE (11) 

ENCLOSURE (8) 



Membership Convention 

Committee 

Date: 12 SEP 07 

To: U.S. Coast Guard Chief Petty Officers Association 39
th
 Annual Convention 

Cc: Committee Members MKCM David Hoover, MKCM Terry Vanderwerf 

From: BMCM Mark Allen, Committee Chairman 

RE: CPOA Membership Convention Committee Report 

1. The Committee convened on 11 SEP 07 at the 39
th
 Annual Convention in Las Vegas, 

NV and drew on the following background to develop the following recommendations. 

2. Background 
a. Negative trend in CPOA membership end strength. 

3. Recommendations – the Committee recommends the CPOA Membership National 
Standing Committee take the following actions. 
a. Obtain and apply nationally some lessons learned from chapters most successful at 

increasing membership. 
b. Advise chapters to encourage PCPO sponsors to continue mentoring individual new 

Chiefs after CCTI to engage them in CPOA chapter activities. 
c. Advise chapters to “grow your own” CPOA future members by chapters starting and 

mentoring CGEA branches. 
d. Advise chapters to reimburse new chapter members for first-year dues in exchange 

for proof of membership (e.g., membership card or combination of allotment form / 
personal check and membership application). 

e. Advertise what? – Advertise Silver Lifetime Membership (a member retention tool) 
as cost effective for member, easier than allotment or writing annual check, and 
beneficial to CPOA. 

f. Advertise what? - Advertise answers to common question, “What’s in it for me?” to 
increase membership, including Convention participation. 

g. Advertise how? – Advertise with aggregated list of chapter achievements (e.g, as 
noted in President’s Outstanding Chapter Award applications and on chapter 
Websites); with list of Convention professional development opportunities such as 
Coast Guard current events and strategies; with benefits listed in CPOA brochure. 

h. Advertise where? – Advertise Commandant’s Permissive Orders message; The 
Chief magazine; CPOA Website; face to face by each chapter; at CCTI. 

 
I move that this report be adopted. 
 
 
 

BMCM Mark Allen, USCGR 
Chairman, CPOA Membership Convention Committee 

ENCLOSURE (9) 


